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A Cultural Governance Perspective: Preparation and
Birth of the Daxi Wood Art Ecomuseum

Lan-Yen Huang*

Abstract

The Taoyuan Municipal Daxi Wood Art Ecomuseum, which opened in 2015, is Taoyuan’s
first municipal museum and the first in Taiwan to be named an “ecomuseum.” Taoyuan City’s
Department of Cultural Affairs, applying its long-term experience in community building,
engaged Daxi residents in a discussion of the “ecomuseum” concept. Over a period of three
years, cooperation developed among the public sector, private organizations and community
groups. The aim of this paper is to record and discuss the process involved in preparing and
establishing this nontraditional museum from the cultural governance perspective, based on
action research methodology.

The abbreviation of the Wood Art Ecomuseum is WE, which expresses the idea that Daxi
residents are in charge. Ideally, an ecomuseum gathers together the strengths of the people and
community and is focused on local material culture and knowledge. There have been chal-
lenges in the ongoing management and maintenance of the museum’s buildings with respect
to spending and decision-making and several bottlenecks that have been encountered during
its development.

In recent years, the Taoyuan City Department of Cultural Affairs has proposed a cul-
tural governance policy for the renovation, identification, and registration of “story houses”—
spaces with historical and cultural significance—in the city’s 13 districts. Among them, Daxi
has the richest cultural resources with regard to community building, handicrafts, festival
culture, monuments, and historic buildings. The Department of Cultural Affairs has attempted
to use this museum as a platform for cultural governance to bring together Daxi’s residents,
events, objects, and spaces. However, since there was only a period of a little more than two
years between the start of preparation of this museum and its founding, more time is needed to
outline this forward-rolling policy. Technically, the museum functions to unite cultural history
and spaces, while its concepts, strategies, and events test museum boundaries. In this paper,
first-hand observations on community building in Daxi and on the process of preparing and
establishing this museum are provided, in addition to reflections on and suggestions for the

museum’s future.
Keywords: Daxi, ecomuseum, community-building, cultural governance, historic buildings
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