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Application of Fuzzy Delphi Method to the Study of
Urban Marketing of Festival Activities

Cheng-Wei Chung* Jia-Ya Huang**

Abstract

In the 21st century, many countries around the world are actively exploring urban
resources. City festivals with distinct themes have become useful tools for city marketing.
Since 2004, the Tourism Bureau of Taiwan has promoted festival development plans, and
as a result, cities and counties across have held various festivals with unique local features.
From the perspective of city marketing, this study explored festival development strategy.
At the first stage, based on literature review, this study determined the original evaluation
factors and constructed a hierarchical framework, which included five dimensions and 35
criteria, namely 1) city image marketing: it depends on expectation and imagination of local
residents and tourists toward the city; 2) city infrastructure marketing: develop good local
infrastructure, provide high-quality life service, and enhance the effective execution of festi-
vals; 3) city attraction marketing: regarding local geographic resources or cultural activities,
design activity themes and contents that can highlight the local features to attract the public;
4) city character marketing: utilize historic figures and celebrities to create local attractive-
ness; 5) city economy marketing: hold activities in tourist spots to attract crowds and achieve
economy marketing. At the second stage, upon the consensus of experts from the industries,
government, and academia, this study adopted the Fuzzy Delphi Method to select 16 criteria
of 5 dimensions, which were used to construct the evaluation indicators of festival develop-
ment from perspective of city marketing. The findings can help event planners to examine and
analyze the organization of festivals more objectively from the perspective of city marketing,
and make the festivals more distinct and effective, thus achieving city marketing.
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