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Study of Fundraising Strategies for Public Museums:
A Case Study of Chiang Kai-Shek Memorial Hall

Yi-Yi Tsai* Tse-Ping Dong** Tsu-Sheng Wu***

Abstract

From the point of view of museum financial management, we surveyed the financial
situations of the Metropolitan Museum of Art and the British Museum. Chiang Kai-Shek
Memorial Hall (CKSMH) was used as a case study to explore fundraising strategies in
Taiwan. The main revenue streams of the Metropolitan Museum of Art and the British
Museum are government funding, profitable activities, and donations. To attract more
donations, these two museums have hired specialists and distributed administrative
resources to fundraising. In contrast, museums in Taiwan do not have systematic fundraising
mechanisms in place.

Government funding is the major income source for CKSMH, followed by venue
rentals and courses and workshops. All of these have reached their growth ceilings. Thus,
CKSMH requires effective fundraising to support its operations. Each successful fundraising
effort by CKSMH has involved mutual benefit and trust between the donor and the
receiver with the donor achieving the anticipated results. Factors for successful fundraising
include clarification by the receiver of its needs and a consensus of these needs within the
organization. CKSMH has a unique image in Taiwan due to its position, architecture, target
visitors, and surrounding park. Successful fundraising projects have utilized this image. For
completeness, failed fundraising cases were also reviewed.

The research findings offer managerial implications. The relations between museums
and their donors can be classified as generalized public-private partnerships. Fundraising
serves two purposes: relieving museums’ financial deficiency and executing functions
that may be difficult under normal museum operations. Fundraising requires marketing.
However, its success depends on public relations. Therefore, maintaining good interaction
with current donors and discovering potential donors should be museums’ focal points in
their public relations efforts. The results of this study also provide an important reference
for policy formulation. Social values and the tax system are additional factors in attracting
donations. The latter is worthy of further deliberation by the government including revisions
to relevant regulations

Keywords: Donation, Fundraising, Financing strategies, Museum finance, Metropolitan
Museum of Art, The British Museum
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