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Cultural Governance and Heritage Conservation:
A Case Study of Fort Antonio, Tamsui, New Taipei City

Pao-Ning Yin*

Abstract

Fort Antonio, located in Tamsui District of New Taipei City, is one of the area’s oldest
buildings, becoming one of the first registered monuments in Taiwan in 1983. In addition,
it is one of the best preserved and largest walled fortresses built by the Dutch East India
Company during its colonization of Taiwan. The municipal government has transformed
this site into a museum, under the concept of an eco-museum, to create an institution
for preserving the heritage of the Tamsui area, which can also be a key catalyst for the
redevelopment of this historic fishing village through tourism and cultural industries.

In this article, the author attempts to build an analytical framework based on the
newly developed concept of “cultural governance” and to explain how the central and local
governments make use of heritage, creative and cultural tourism industries as policy tools.
On the one hand, these efforts are carried out under the guise of cultural conservation, to
construct the local collective identity and legitimize cultural governance. On the other
hand, the rise of tourism and the expansion of the real estate business around the Taipei
metropolitan area are destroying the beautiful landscapes and rich historic aura of Tamsui. In
the name of protection, local cultural development might result in destructive construction.
Nevertheless, the cultural governance analysis approach provides a powerful tool to
review the complex manipulation and mechanisms operating both in physic and discourse

dimensions for multiple subjects.

Keywords: cultural governance, heritage conservation, Fort Antonio, Tamsui, museum,

cultural tourism
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