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Local Cultural Museums’ Participation in Festivals and the
Connection with Local Awareness: A Case Study of Pingxi

Yi-Yi Tsai* Jing-Huey Hwang**

Abstract

Through literature review, in-depth interviews, and on-site observation, this study
focuses on local cultural museums (LCMs), especially in relation to the local awareness of
Pingxi and its Sky Lantern Festival. The public Jingtong Industry Livelihood Hall and the
private Taiwan Coal Mines Museum are used as examples to investigate the following:

(1) Participation of LCMs in local festivals: Due to its strategic location, the Jingtong
Industry Livelihood Hall is the government’s promotional base for the Pingxi Sky Lantern
Festival. In contrast, the private Taiwan Coal Mines Museum is more remote and has
fewer links to this festival. Nevertheless, both museums use public-private partnerships
to produce displays and activities that complement the local characteristics and seek help
from the government.

(2) Relationship between LCMs and local awareness: Local residents think that the Jingtong
Industry Livelihood Hall lacks a strong link to local life. The Taiwan Coal Mines
Museum is considered a better local partner due to the introduction of several initiatives,
such as offering of jobs to youth and free learning opportunities to students.

(3) Relationship between local awareness and local festivals: By holding the Pingxi Sky
Lantern Festival, local residents and organizations accumulate synergy from bottom-up
decision-making, self-autonomy, and resident participation. Pingxi residents have a strong
sense of local awareness and consensus about local development. This reduces the risk of
over-commercialized development.

Hence, for LCMs to obtain the local recognition, they need strategies that may stimulate
local people’s interests and concerns about their unique establishment and development, fit
to the local ecology, culture, and history. They also must promote long-term participation
of local people and communities who care about the local development to build emotional
connection and bring out the bottom-up synergy.

In contrast to Liberalism, the spirit of LCMs is Communitarianism. The policy
objectives are to add to the cultural hardware, cultivate local talent, expand the local cultural
recreation industry and establish a local cultural community. LCM policy has as its core
values the needs of local people, professional cultivation and sustainable management.

However, Communitarianism has policy blind spots and deficiencies from the local
point of view. Governments should have more conversations with local residents to better
understand real local needs if they want to execute Communitarianism-related policies
successfully. Reducing the gap between Liberalism and Communitarianism is essential to
policy execution, local development, and societal harmony. It is also important for creating a
bridge between national intention and local awareness.
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